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Who Are We? 
 
Wongaburra is owned and run by the people of the Beaudesert District.  It is administered by the 
Wongaburra Society, which is an incorporated body with membership open to the general public.  
Members of Wongaburra’s Board donate the expertise and many hours of time required to 
successfully implement the administration of the complex. 
 
The Wongaburra Society was formed as a result of a public meeting called by the Beaudesert 
District Chamber of Commerce in May 1965 and the first Hostel residents were welcomed in 
August 1970. 
 
Gradually more Hostel buildings were added and in August 1984, the 30 bed Nursing Home 
opened.   Regular extensions and upgrades have followed, culminating in the opening of our 64 
bed facility on 20th July 2007.   This new work means that we can now care for up to 128 residents.   
Residential care is provided for ACAT assessed low care, high care, respite and extra services.   
Community care is also an important aspect of what we do at Wongaburra.   We offer 32 
Community Aged Care Packages and a FOLKS Evening Respite Program.    
 
Mission Statement 
 
Wongaburra is an Aged Care provider supplying residential and community services that is 
committed to provide a flexible high quality range of services to residents and community that is 
supportive and responsive to the needs of individuals and their families.  
 
Vision 
 
Wongaburra – Providers of Flexible Aged Care Services.  
 
Values 
 
We believe that the contentment and quality of life of our residents is of the utmost importance.  
We employ staff who are compassionate and caring and with a genuine understanding of the 
special needs of the aged.  We encourage a workplace that is safe, dignified, and happy.  We 
believe that care should be taken to ensure that no member of staff exerts any influence on 
resident’s decision-making, particularly in financial matters. 
 
Quality Statement 
 
Wongaburra is committed to continuous quality improvement and follows processes that comply to 
accreditation guidelines. 
 
We encourage all members of staff to share with us any ideas for improvement.   It is the 
responsibility of all employees to actively participate and contribute to the activities of Continuous 
Improvement by attending service improvement meetings and completing continuous quality 
improvement forms. 
 
The Board and management shall provide all resources necessary to achieve these ongoing 
improvements. 
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Chairman:    Clint Spence   
 
Vice Chairman:   Mark Hodgson  
 
Secretary:    Tim Kelly  
 
Audit Committee:   Carlita Buchanan, Mark Hodgson and Tim Kelly  
 
Corporate Governance Committee: Blair Atthow, Clint Spence and Ainsley Ferguson  
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Well Ladies and Gentleman where do I start, 
another year has passed and plenty of 
interesting areas of change have happened 
that we have embraced to find a solution and 
move forward. 
 
Firstly, many changes which were predicted 
came from the Government’s action of 
overhauling aged care funding. These 
changes needed to be addressed quickly to 
lessen the impact of income funding to 
Wongaburra. The Management team 
acknowledged this and took steps to secure 
and maintain our funding in the short term. 

The Board could easily see through the 
reports being presented to us that the staff 
were doing the utmost to achieve the 
maximum return. It may seem that it is all 
about the money, well yes it is. For us to 
achieve our mission and fulfil our 
accreditation obligation to provide care for 
our residents, the need of monetary values is 
important for the whole equation to balance. 

I have mentioned in past annual reports our 
financial position has been improving and this 
year again has seen an outstanding result. 
As Peter our CEO has indicated in his report 
with actual figures we have taken another 
step forward.  Wongaburra has identified that 
our needs for the future would be challenging 
and our efforts to turn our financial status 
around has been of great benefit. 

Today we stand comfortably confident, but 
these two words can be eroded away without 
too much effort. So we remain vigilant and on 
standby to be proactive rather than reactive 
against the road ahead. 

Our ability to repay our loans, save money to 
replenish our investment in the Hostel and to 

provide much needed modern equipment so 
that tasks and care performed by the staff 
can be accomplished in a professional 
manner, was planned and delivered. I thank 
the Management Team for their drive in 
making these plans come to reality. 

We will continue on this journey to secure our 
future, adapting to change and Government 
policies for the betterment of Wongaburra. 

Just as a point of interest, crystal balls are 
now available so that future visions can be 
seen and acted upon. It is just a myth!!!, but 
the Board and Management realise the need 
for strategic planning and the future direction 
of Wongaburra. 

We have started the process as Peter has 
mentioned, this remains a priority for us as 
we see a need to expand as the community 
expands around us. As more information is 
gathered from Consultants / Councils and 
Industry bodies the Board will start to plan for 
the next three to five years. By this time next 
year I’m sure there will be a more detailed 
plan to share with you. 

As always this aged care home relies on 
some very special people to perform special 
tasks for a lot of very special aged residents. 
Be proud of the work you do, be proud of this 
organisation to provide local employment, 
paid and volunteer, be proud that you make a 
difference to each and every resident. YOU 
make it happen, and I thank YOU from all 
that is seated around the Board table. 

This is my fourth year as your Chairman and I 
have had some challenging times to say the 
least. My understanding of aged care has 
completely changed my outlook on the 
industry. It is a growing area and I believe 
Wongaburra can still be a viable not for profit 
organisation in our community for many years 
to come.   

The members of the Board have agreed to 
rotate their positions for 2017 so that new 
ideas, new personalities and new visions can 
be achieved for the future of Wongaburra. 



With this agreement in place, I step down 
from the Chairmanship, but remain on the 
Board. 

The Management Team put in place last year 
has achieved great things and will remain 
working as a team for all at Wongaburra. 

I would like to thank my fellow Board 
members for their support and confidence 
that I could fulfil my role during my tenure.  I 
didn’t complete all that was on my list, but we 
have come through rough unchartered waters 
with a compass and a vision, now the seas 
have calmed slightly we can continue the 
journey with experience up our sleeves.     

The New Year 2017 will come with its 
challenges, we are prepared, we are willing 
to adapt, we are “Wongaburra”. 

  

 

 

Clint Spence  
Chairperson       
 
 
 
 

 
 
Above:   Clint Spence, Chairman presenting Carol Price, 
GM/DON a retirement gift at last year’s AGM, November 2015  

 
 

 
                                                                                                                                                
Above 
Back Row (L-R):   Clint Spence, Chairperson; Annette 
Kassulke, Charge Nurse, Nursing Home; Heather Rogers, 
Leisure and Lifestyle Co-Ordinator; Joanne Windle, Manager 
Support Services 
 
Front Row (L-R):   Rhonda Bridge, Admissions Officer; Kylie 
Jones, Home Care Co-Ordinator; Atul Singh, DON/Acting 
General Manager; Tessa Schuh HR Manager / Assistant to 
Board Secretary and Peter Kneen, Chief Executive Officer   
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It is my privilege to report to you as the Chief 
Executive Officer (CEO) of the Wongaburra 
Society, having been appointed to this position 
on 4th January, 2016 after the retirement of Mrs 
Carol Price - General Manager (GM) & Director 
of Nursing (DON). Carol we wish you well in 
your retirement and hope you have the time to 
visit Wongaburra as an honoured guest when 
possible. 
 
As Carol was both GM & DON at her 
retirement, the Wongaburra Board appointed 
Mr Atul Singh as Director of Nursing to work 
beside me in leading the Wongaburra Team 
into the future. This is a step up for Atul who 
has been a part of the Wongaburra Nursing 
Team for the past five years and has 
progressed from serving as a Registered 
Nurse, to Aged Care Funding Co-ordinator/ 
Acting DON to DON. Great to have Atul lead 
the Care Team and to support me in my role to 
lead the organisation into the future following 
the Boards strategic direction. 
 
On the point of Wongaburra’s Strategic Plan, I 
find it necessary that we take this opportunity to 
respond to the many changes that the Living 
Longer Living Better direction the Government 
has taken through the Department of Health & 
Ageing (DoHA), which became the Department 
of Social Services (DSS) and has now returned 
to the Department of Health (DoH). Confused, 
try adapting and adjusting to the changes that 
have been instigated based on changes of 
Government both externally and internally in the 
past few years. Imagine the cost of these 
changes to the Tax Payer and how these funds 
may have been invested in providing services 
to our Residents & Community Clients. 
 
Enough of a rant for now.  
 
Back to the Strategic Plan. The Wongaburra 
Board began a review of our Strategic Plan in 
light of having been approved for an additional 
forty-two residential places, which was applied 
for during the Aged Care Application Round 
(ACAR) 2015. We received news in April of our 
successful application and in May of this year a 
Special Meeting to discuss Strategic Planning 
was held to identify key challenges we will be 

facing into the future and to make plans for 
bringing into operation these additional care 
opportunities. 
 
The major points of discussion were: Future 
Building, Mission & Vision and Funds. It was 
decided from this meeting to put together a 
draft Building Master Plan, with the assistance 
of Fulton Trotter Architects and Buckley Vann 
Planning & Development, in preparation for a 
pre-planning meeting with Scenic Rim Regional 
Council, to gain an understanding of any issues 
we may face when considering the future 
direction of Council. These discussions were 
informative and encouraging. 
 
A second Special Meeting to discuss Strategic 
Planning was held 17th October to provide 
feedback to the Board from the Council meeting 
and to look at future building options. It was 
identified from this meeting that we required 
information as to the future needs of 
Beaudesert & the surrounding community for 
the continued provision of aged care services. 
A Needs Analysis Report – Beaudesert and 
Logan River Valley Region was commissioned 
through James Underwood & Associates and is 
expected to be available by December. Once 
this report is analysed, I believe the Board will 
want to meet again early in the new year as  
another step towards the identification of our 
Strategic Plan. Watch this space. 
 
There have been numerous changes to the 
State and Commonwealth Governments’ Aged 
Care Legislation with the continued introduction 
of the Living Longer Living Better (LLLB) Policy. 
 
One of the major changes we are planning for 
is that from 27th February, 2017 the Home Care 
Package system is being deregulated and the 
current licence we have to provide thirty-two, 
Level 2 Care Packages will have its restrictions 
removed. This will mean that we will be open to 
more market driven competition, which may be 
seen as a disadvantage, as there will be new 
Service Providers entering the market. 
However, it has advantages in that we will not 
be restricted to just thirty-two HCPs but rather, 
as many as we can professionally manage at all 
four levels of care provision. Our strategy is to 
grow this part of our business to fifty packages 
by 31st December, 2017. The Government will 
be increasing its release of HCPs as the 
demand to receive care services in the home 
will grow with the retirement of the Baby 
Boomers from the workforce and their 
increasing need for care services as they age 
into an era of wellness & restorative care. 



In addition to these HCP changes the 
Government has changed the rules as to where 
the money goes once a person leaves us as 
their Service Provider effective 27th February, 
2017. Where a transfer to another Service 
Provider is arranged, we must forward any 
unspent funds held to the next Service Provider 
after paying us an “Exit Fee”. Should the Client 
die, the unspent funds will be returned to the 
Government. No longer will we be able to 
benefit other members of our community by 
using the unspent funds to provide additional 
services to those identified as in need. The “Exit 
Fees” under regulation will need to be 
advertised to the general public in a similar 
fashion as is the maximum Refundable 
Accommodation Deposit / Residential 
Accommodation Contribution (RAD/RAC) is 
presently being advertised through the My Aged 
Care (MAC) website. Please read the 
Homecare Coordinators Report for more 
details. 
 
The Government is also starting to release 
Short Term Restorative Care (STRC) places to 
allow ageing related care to be provided in a 
Residential or Home Care setting at approx. 
$600 per day instead of the Hospital at $1,800 
per day. As the number of places being 
released this year is small (92 for QLD) and we 
are not aware of the operational pros & cons of 
providing this service at Wongaburra, we have 
decided to observe this emerging market and 
understand its complexity before committing to 
providing these services to our community at 
this stage. 
 
Our Community Home Support Program 
(CHSP) (mainly FOLKS) is also legislated to 
change on 1st July, 2018 by being incorporated 
into the Home Care Programme. It is envisaged 
that the “Block Funding” we currently receive to 
provided Social Support & Allied Health 
services to as many in the community as 
possible, will become individualised, similar to 
the current HCP where each client has an 
individualised budget that informs the client 
what fees they pay, and subsidies received to 
provide Consumer Directed Care services to 
achieve the personal goals set to enable 
wellness & restorative care in their home. 
 
Yes the cost of provision of Aged Care is 
changing due to legislation; however, 
Wongaburra continues to follow our culture of 
continuous improvement in caring for our 
current & prospective Residents & Consumers. 
 
We still need to do some considerable work to 

respond and keep pace with the changes but 
we are committed to responding to the 
challenges ahead. 
 
More information about these changes can be 
accessed through the Department of Social 
Services Website www.myagedcare.gov.au. 
 
The programs which we provide and the depth 
of choice that our residents have is in no small 
way underpinned by the number of volunteers 
who assist us and the level of commitment they 
demonstrate towards Wongaburra and those 
we serve.  The value of the work you do cannot 
be expressed in words.  We hope that you 
notice the smiles on our residents’ faces.  We 
certainly do and we encourage you to continue 
the great work and friendships you cultivate 
with our residents and clients. 
 
We are here to serve the Beaudesert and 
surrounding community and there will always 
be a place for people to receive quality care 
from our loving & caring staff. 
 
I turn your attention to the major features of 
Wongaburra Society’s financial performance for 
the year 2015 -2016. 
 
It is reassuring to see Wongaburra has 
improved its financial performance for the year 
with a Total Operating Income of $11,230,837 
less Operating Expenses of $9,989,756 to 
report an Earnings Before Interest, Tax & 
Depreciation (EBITD) of $1,241,081 Operating 
Profit. To determine our net performance for 
the year we deduct from the Operating Profit 
the Net Non-operating income & expenses of 
$760,964 to record a Net Surplus of $480,117. 
 
To allow a comparison to the previous year, I 
have included the results for the 2014-2015 
financial year as follows. Total Income of 
$10,627,488 less Operating Expenses of 
$9,455,364 to report an Earnings Before 
Interest, Tax & Depreciation (EBITD) of 
$1,172,124 Operating Profit. To determine our 
net performance for the year we deduct from 
the Operating Profit the Net Non-operating 
income & expenses of $981,807 to record a Net 
Surplus of $190,317. 
 
The results for the 2015-2016 financial year 
shows an improved performance on last 
financial year by $289,800; mainly attributable 
to Fees & Charges recognised in relation to 
financial years 2014 and 2015 that has been 
previously not accrued, amounting to $217,252. 
 



We invested this surplus wisely in two major 
ways. Firstly by adding to the assets of 
Wongaburra through the provision of approx. 
$375,693 mostly in direct resident benefit 
capital improvements i.e. electric beds, 
mattresses, bariatric chairs, hoists, etc. In 
addition to resident based capital investments, 
we also invested in supporting our staff & 
volunteers by adding DSU Segregation Project, 
DSU Shade Sails & Landscaping, air 
conditioning, upgrading the Nurse Call system. 
 
Secondly I am proud to advise we have 
completely repaid the Bank Loan $5,000 during 
the year. This has now been paid in full and 
current operating surpluses are being invested 
in Capital improvements and accumulation of 
funds in cash deposits to add to our financial 
security and investment in future Buildings. 
 
A detailed copy of our General Purpose 
Financial Reports (GPFR) and Auditors Report 
are included in this book of reports for the AGM. 
 
It is disappointing to advise that our income for 
the current Financial Year 2016-2017 is 
estimated to decrease by $500,000, through 
the change in regulation which affects how we 
claim and are paid for provision of Complex 
Health Care (CHC) portion of the Government 
Subsidies received.  Every effort is being made 
through our ACFI Coordinator & DON to 
minimise the loss of funds and to continue to 
provide essential pain management. We have 
budgeted for an increase in operating expenses 
by approx. two and one half percent, which is 
mainly due to increases in wages to staff, as 
documented in the new Enterprise Agreements 
which were accepted in a Ballot held on 24th 
October. Taking into account these changes, I 
estimate that we are expecting to show a Net 
deficit for the 2016-2017 financial year of 
approx. ($43,118). 
 
It’s appropriate that I take a moment to thank a 
few people: 
   
Firstly, to the Senior Management Team who 
have continued to grow in professionalism over 
the past twelve months.  In particular I would 
like to thank Carol Price, Atul Singh, Jo Windle 
and Tessa Schuh for their unwavering support 
during my first two years at Wongaburra. 
Together we make a professional team that 
serves well the management needs of 
Wongaburra Society. It makes my role much 
more fulfilling to have these people dedicated to 
operating as a team.  I also acknowledge the 
support provided by the Administration staff. 

Secondly, I would like to acknowledge the 
Board for their time, commitment and counsel.  
Their direction and support is central to 
ensuring we remain a viable and vibrant force 
into the future. I look forward to our Strategic 
Planning journey that will allow us an 
opportunity to plan for the future development 
and continued provision of excellent care to the 
Beaudesert and surrounding community. 
 
To the Ladies Auxiliary who play such a vital 
role in the day to day fabric of Wongaburra.  
Through the years they have provided much 
equipment which has often been the seeding to 
great positive change within our business.  
Again this year they have been fantastic with 
their financial support, without which, the 
continued growth of our Men’s Shed could not 
have happened. 
 
I’d also like to acknowledge the broader 
Beaudesert community for your ongoing and 
unwavering support.  From community groups 
to our suppliers, your support has been 
tremendous. 
 
I respectfully present my annual report for 
2015-2016. 
 
 
 
 
 

Peter Kneen 
Chief Executive Officer 
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Congratulations to 
Wongaburra Staff, 
Volunteers, Ladies Auxiliary 
and Leisure Lifestyle Co-

ordinator for their hard work to provide our 
lovely residents and home care clients a 
better, independent and quality life. As a 
responsible and proud member of 
Wongaburra Society and leader of the group, 
I appreciate your hard work, passion, time 
and effort you put in everyday to run this 
beautiful facility.   

As you are all aware, I have given this 
opportunity by the Wongaburra Board to 
occupy a very prestigious role Director of 
Nursing / Acting General Manager  vacated 
by  Carol Price; our outgoing General 
Manager / Director of Nursing  who hung her 
boots up after 8 years of service with 
Wongaburra Society. This role comes with 
great responsibility and expectation which I 
understood in my early days as Assistant 
Director of Nursing.  As I have been in 
Wongaburra since 2011 and served in 
different  roles from RN, CN then  ACFI Co-
ordinator, staff hiring, dealing with external 
contractor such as Allied Connect (Physio), 
External Consultants, Advance Care 
Planning project and then performing three 
roles at one time or in the same day, was a 
lot of experience  for me in a short period of 
time. But all those role and responsibilities 
have prepared me to understand the basic 
framework of an Aged Care Facility and 
requirement of this role to perform optimally.  
Those experiences, valuable lessons and 
knowledge gained under Carol Price gave me 
a lot of insight into this job role about aged 
care industry.  

I am personally of the opinion that any senior 
role comes with great responsibility not with 
power or authority. We as leaders of the 
group must be seen to instil enthusiasm, and 
bring the best out of staff and use 
organisation resources to maximise the 
efficiency. We should respect staff that 
possess great qualities, education, and 
enthusiasm and mentor them to become 
future leaders of the organisation.  This 

makes any organisation more relevant and 
sustainable in near future.   

Almost a year has gone, rather I would say 
fled just as a blink of eye for me in my new 
role.  All those changes brought on by the 
Government and expectation from the 
community and ageing population will keep 
us on our toes for the next two to three years.  

We are living in a very different ever-
changing environment with higher 
expectation from our Society and from our 
clients.  We, as an Aged Care industry   are 
facing more digital disruption, new model of 
care being put forward each quarter by the 
Government, ideas and innovation than over 
the past two decades.  

In April 2015 the Australian Government 
tasked the Aged Care Sector Committee, an 
advisory group, which included various arms 
of The Aged Care Industry for the purpose of 
development of a Future Aged Care 
Roadmap, which will advise the Government 
what is required to provide a quality and 
sustainable  Aged Care  to the older 
Australian.  

Aged Care Roadmap findings have been 
released which sets out long term (5-7 
years), medium term (3-5 years) and short 
term (within 2 years) goals  with final 
destination delivering  few of the following: 

 A single aged care and support 
system that is market based and 
consumer driven with access based 
on assessed need. 

 A single government operated 
assessment process that is 
independent and free, and include 
assessment of eligibility, care needs, 
means and funding level. 

 A greater consumer choice which 
drive quality and innovation, 
responsive providers and increased 
competition, supported by an agile 
and proportionate regulatory 
framework. 

 Sustainable Aged Care Sector 
financing arrangements where the 
market determines price, those than 
can contribute to their care must do 
and Government act as safety net and 
contribute when there is insufficient 
market response. 



 A single provider registration scheme 
that recognises organisations 
registered or accredited in similar 
system, and that has stage approach 
to registration depending on the 
scope of practice. 

 Access to care and support as 
needed regardless of cultural or 
linguistic background, sexuality, life 
circumstances or location.  

 A well trained, well-led workforce that 
is adept at adjusting care to meet the 
needs of older Australian.  

 
In light of the above future proposed 
changes, Wongaburra has moved forward in 
achieving those changes: 
 
In the Home Care Department:  
Wongaburra has achieved three years full 
accreditation without any non-compliance 
under the new team guided by senior 
members of Wongaburra.  We achieved this 
in the midst of Consumer Directed Care just 
being introduced 6 months ago and with lot of 
changes required to meet  Home Care 
Accreditation.  As I have reported in the past 
meetings it was a job well done by our Home 
Care and Admin team, especially Kylie who 
has dual role to manage the Home Care. We 
are set for next three years with only one visit 
from the Department in coming years.   

 
Moreover, new changes have been 
announced last year and we have started to 
adapt those changes as we move into the 
future. Our number  of clients  has gone up to 
maximum capacity (32 Level-2 packages  at 
present) with a further possibility to grow up 
to  50 (our goal)  in Home Care package at 
various level, when new legislation comes 
into effect next year 2017. 
 
The Aged Care Legislation Amendment 
(Increasing  Consumer Choice) Bill 2016 was 
introduced  and passed in the early part of 
2016  has several areas: 
 

o Rather than the current system 
whereby Home Care places are 
allocated to individual approved 
providers  in a particular location  or 
region,  the consumer now owns the 
package  and is able to choose a 
provider of their choice.  Consumers 
now have their say and control over 
their services, such as they can 

choose multiple providers for different 
services.  On the other hand an 
approved provider can broker  a 
particular service to an external 
provider  to deliver services  to meet 
the consumer need, which gives  
Approved Provider a choice to keep 
the package and make client happy 
without client dealing with different 
provider individually 

o There will be a consistent national 
approach to prioritising   access to 
Home Care packages through My 
Aged Care (www.myagedcare.gov.au) 

o There will be reduced red tape 
associated with new providers 
approval   under the new Legislation 
to enter the market to increase the 
choices and competition. 

o Approved provider will no longer be 
required to apply for Home Care 
places through the Aged Care 
Approval Round.  

o Consumers can access a low level of 
care package that has been approved 
for high level package if there is no 
suitable package available from the 
pool. 
 

The above situation raises the question of 
liability of risk associated to delivering 
assessed need services.  Therefore we do 
need to do a risk analysis with each client 
and clients must accept it.  

 
The above also raises the question, what is a 
provider’s liability when utilising a contracted 
service provider to provide service to a 
consumer. 

 
We also should give consideration if we can 
not provide services to that area or to a 
particular client, sticking to our limitation to 
maintain quality.  

 
In Residential Care:   
The biggest changes we are facing is in 
funding cuts (ACFI) from January 2017: it is 
almost impossible for an Aged Care provider 
to embrace  a  higher changes in expectation 
from client / consumer at the same time 
facing ongoing cuts to critical care funding. 
The estimated projection from industry is $3.1 
billion will be taken away from the industry, 
whereas the Government has projected only 
$ 1.3 billion in the next four years.  

 



The Government is also considering a new 
model of Residential Care Funding and 
completely getting away from current ACFI 
model.  

 
We have implemented some strategies to 
minimise the impact of those cuts on our 
finances. 

 
So far we have gained more dollar in the past 
two financial years than three years ago. As I 
have been heavily involved in the past in 
ACFI submissions and maximising of ACFI 
funding, we have gone a step further  to 
utilise the SARAH System to safeguard  
funds. 

 
We have made more money in last two years 
(which Peter has already mentioned in his 
report) based on correct procedure of 
capturing the needs of residents and without 
involving any outrageous expensive 
consultant  or software.  We saved an annual 
fee of $12,000 - $20,000 per annum plus 
$24,000 on one of software license fees. In 
total we saved $60,000-$80,000 in just 
consultant fees per annum  and made more 
money than before and passed the validation  
without any  help.  

 
We have initiated a review of policy 
procedure, duties list, and position 
description to go to a higher level of clinical 
and administrative governance. Now SARAH 
Programme has a lot more to offer (never 
been utilised in the past to its fullest extent 
even though Wongaburra paid monthly fees) 
in every aspect of the day to day operation; 
be it communication with staff at different 
levels, capturing residents needs through 
evidence based assessment or putting 
information at one place and it automatically 
populates at different areas of the 
programme. It stops a lot of double 
documentation and gives more tools to 
capture the important day to day information.  

 
Now we are able to monitor the staff 
practices very closely without being 
dependent   on one person.  We are also 
reviewing the Admission Policy and 
procedure as a matter of priority to meet 
current and future requirements of  our  future 
and current clients or care recipients.  

 
We have employed a very experienced 
person who has worked in this industry at 

various levels for almost 12 years. She has 
been employed in the capacity of Quality and 
Clinical Compliance Officer. If we become 
efficient in the current system and process, 
we most likely do not need  an external 
consultant on frequent basis (only 
occasionally). 

 
Wongaburra has also started an Advance 
Care project to capture appropriate 
information about resident end of life care 
project.  To our surprise the Government has 
started a similar project three months later in 
south-east Queensland for other RACF. 

 
At the end we do not have time to be 
complacent as we have to be smart, 
proactive  to adapt new changes and find 
new  ideas to implement in our organisation 
to provide quality and contemporary care to 
our current and future care recipient. To 
deliver such care we need well-trained, 
educated and well-led staff who can 
understand change and be able to deliver the 
quality sustainable care to the older 
Australian.  
 
 
 
 
 

Atul Kumar Singh  
Director of Nursing     
 
 
 

 
(Above:   Atul Singh DON and Mo Logan at the official opening 
of the DSU Segregation Project)  









HOME CARE SERVICES 
ANNUAL REPORT 2016 
Presented by Kylie Jones 
Homecare Co-Ordinator  
 
 
2016 has been another 
busy year for Home Care, 

and with the ongoing changes to Aged Care 
we expect another big year for 2017. 

Some people may not be aware, but from 27th 
of February, 2017 the way Home Care 
Packages will be allocated will be changed.  
At present Providers are allocated a certain 
number of Packages, but come February, 
packages will be allocated to clients who will 
need to source a provider.  This also means 
Wongaburra will be able to increase the 
number of Home Care Package clients not 
only in number, but we will also be able to 
provide care to clients with higher care 
approval.  We won’t be limited to only Level 2 
packages, we will be able to, and are 
preparing to provide care across all levels 
from 1 - 4. 

Our client numbers steadily increased over 
the year and we reached our capacity of 32 
Level 2 Packages in September.    

Clients and staff have transitioned well to 
CDC, and with increased client choice we’ve 
had a variety of requests from clients for the 
type of assistance they receive from 
Wongaburra.  The requests have varied from 
the types of services and time frames of 
services, and requests have been more 
creative and staff and clients are thinking 
more “out of the box” to enable clients to 
remain living at home. 

After three attempts due to bad weather, 

clients were able to experience a ride in a 
helicopter where they were able to view their 
homes from a birds eye view.  One of our 
clients, at 91 years of age left the ground for 
the first time in his life.  It was a great to see 
the smiles on their faces and at the request of 
our clients, plan to do it again next year.  

We know with our own lives that you can’t 
always get things done between 06.30 in the 
morning and 2.00 in the afternoon.  This is the 
same for our clients.  Over the year we’ve 
been getting requests from clients who 
required assistance outside of these hours.  
Staff are more than happy to work outside of 
their regular hours, and understand that as an 
organisation we need to be flexible with our 
clients in order to survive the changes in the 
Aged Care.   

Heather has been working hard to increase 
the services available for CHSP clients.  After 
much interest from the community, domestic, 
and home and garden assistance has been 
added to our CHSP service schedule.  The 
implementation of this has allowed many other 
clients the ability to remain at home with 
assistance. 

We’ve also welcomed David Rogers to the 
Home Care Team who provides garden and 
home maintenance for our clients.  Previously 
we brokered this service to another local 
provider, after consultation with our clients 
realised the service provided was inconsistent 
and costly.  Due to the reduction in cost and 
the flexibility we provide, clients are not 
restricted to just mowing of lawns. They are 
able to have weeds removed, trees trimmed, 
and if they request, new synthetic grass 
placed in their yard.                                         



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Home Care Package clients continue to 
participate in FOLKS, Men’s Shed and Tai 
Chi.  Our clients enjoy their time out and 
getting to know others, and catch up with long 
time friends in the community. 

We continue to broker packages with St Paul 
de Chartres.  Unfortunately come February 
27, 2017, we’re preparing for these packages 
to be taken over by St Paul de Chartres as 
they have applied to become an approved 
Home Care Provider.   

There has been an increase in the need for 
Allied Health services for clients.  Currently 
three clients access Physiotherapy regularly, 
and we see this increasing as higher care 
clients are admitted.  Two clients have also 

had to access an Occupational Therapist for 
home modification recommendations.  These 
have been brokered to Allied Connect, who 
currently service the residents of Wongaburra 
making the communication process and 
ongoing monitoring much more effective as 
we already have a relationship with the 
Physio’s and OT’s performing the services for 
our community clients. 

At the request of clients, some services are 
brokered to other providers.  We have two 
clients who commenced packages this year 
who were receiving cleaning from other 
providers.  These clients had formed strong 
relationships with some of the carers and 
weren’t ready to let them go.  With CDC we 
need to respect the choice of our clients and 
allow them the opportunity to choose the 
person or provider to assist them. 

As a provider we can’t always offer every 
client the services they need and will continue 
to broker services as needed.  By doing this, 
we’re able to offer our clients more, and 
hopefully grow our client numbers. 

I’ve enjoyed another great year with the Home 
Care Team and I’m looking forward to another 
busy year to continue to grow and support the 
team.  With a workplace like the one below, 
who wouldn’t want to work with us! 

 
Thank you 

Kylie Jones  
Home Care Co-Ordinator  
 







WONGABURRA 
LADIES AUXILIARY 
ANNUAL REPORT 
2016 
 
 
On behalf of the 
Wongaburra’s Ladies 

Auxiliary I have great pleasure in presenting 
the 48th Annual Meeting Report for the 12 
month period of 2015 –2016.  
 
We have 12 members with about six 
attending our meetings while the others 
members help with the Trolley, Cent Auction 
and Street Stall.      We changed our monthly 
meetings to every second month, held on the 
first Monday in the Training Room B at 
Wongaburra, commencing at 10.00am. 
 
Two Cent Auctions were held during the 
financial year, one in September 2015 and 
the one in April 2016, in the Bob Berg Room.    
Thank you to all who helped and to the public 
for their support for our auctions and street 
stalls.  
 
We had four street stalls last 12 months, on 
the fifth Friday of those months outside Mitre 
10, in William Street.    We would like to 
thank Mitre 10 for storing our tables and 
helping to set up the tables on our stall days.    
Thank you to Dulcie and the residents for all 
the cooking and sweets they made for our 
stall.      
 
Thank you to our members for jam, pickles, 
cakes and crochet items.   We would like to 
thank Lyn for her lovely toys for our stalls and 
all the other people for all their knitting, 
crochet rugs, beanies and scarves.  
 
Thank you to Jo Windle and the Kitchen staff 
and volunteers for a lovely Christmas lunch, 
held in the Bob Berg room which was 
enjoyed by all.   
 
Our members took a well earned break and 
closed the canteen over the Christmas / New 
Year for four weeks.  

The Ladies Auxiliary work the canteen trolley 
every Friday; St Mary’s Care and Concern 
every second and fourth Wednesday.   
 
This year the Ladies Auxiliary have 
purchased 10 wheelchairs, an electric frying 
pan for Dulcie and the residents for their 
Cooking and the sign for the new bus.      
 
The Ladies Auxiliary would also like to thank 
the following: 
 
 Mitre 10  
 Joy Drescher for our news in the 

Beaudesert Times 
 St Mary’s Care and Concern for 

working on Wednesday trolley 
 Jo Windle and her Kitchen staff for 

cooking for our street stall and Cent 
Auction 

 Ray Southwell and Associates for 
auditing our books at no cost  

 

Finally, I would like to thank my executive 
and members for their help and friendship 
over the last 12 months.  

 
Heather Barnes  
President 
 
Below:   Outgoing Treasurer, Marj Love receiving a gift 
of thanks at the Ladies Auxiliary AGM – September 
2016 

 
 






































































